 AUSTRALIAN THEATRE FORUM – MAY 2009

Summary of the Notes by Theatre Network Victoria

June 2009

GENERAL THEMES ARISING (FROM ISSUES) 

Advocacy and profile:

Advocacy to government and internally to industry e.g. major orgs

Profile raising in general

Personnel issues, professional development, education, training:

Education and training needs and advocacy about this

Personnel, professional issues, succession planning

Also industrial issues – portable long service leave, etc

Networks, connections, models

Network facilitation, Building relationships

Infrastructure – industry wide such as incubators, hubs, etc.

Governance – models, structure

Company structures, new paradigms needed

Touring issues – networks and links

Artistic considerations

Critical conversations – Language and critical appraisal models

Artistic drivers – what are they?

Artistic form – web stuff, do you need an audience etc?

Risk issues – need for risk taking, risk management, getting the balance right

Artistic development issues - practice issues – process, craft, quality, time

Research, evaluation, criticism

Evaluation and measurement  

Research, benchmarking

Relationships with media

Audience, engagement, representation

Audience development, Audience engagement

Identity, culture and representation – National vs. global, diversity issues, etc

Indigenous leadership and participation

Social value of art, moral responsibility

SUMMARY OF WRITE-UPS of Open Space sessions from Friday 15th May 

(these are rough and biased to TNV needs)

1  Tell people what you want. Who? How? When? Emilly Collyer

Artists to speak up, organisations to be more transparent. 

2 How do we dissolve sector hierarchy by changing our language? Jennifer Barry

New language needed to abolish ‘Major’ vs. Minor or small. Get rid of ‘pathway’ thinking. Think in terms of function?

3 Creating and building interesting partnerships: Or what to do when the majors won’t call back...  TJ Eckleberg
Know the company you are approaching, common values, use research, try others, use key people. Protect your own work. Articulate it better. Think laterally. 

4 Holding onto belief/inspiration in the face of survival. Sue Giles

Balance between what you want to make and how you're going to make it - can you meet your vision or does it becomes compromised because of resources. Market consideration before art, gets us to a hideous place.  
5 To develop a national arts incubator. John Paul Fishbach and Sue Hunt

Fast tracking artists and small companies in a supportive environment.  To activate a national network. Seek funding to enable the national network, training, services, advice. 

6 How do we measure our real impact on people? (and do we want to know the answer?) Jackie

Measuring art, collecting stories, There may be research that can help or things we can learn from other areas: Other NFP orgs like charities can clearly articulate the change they want to create in society. Look to sport?
7 Professional development and training in ‘dramaturgy’ and the role(s) of the ‘dramaturge’. Paul Monaghan

There is a need for greater understanding, dialogue, professional development as well as tertiary training in ‘dramaturgy’.  

Via: Dialogue and critical reflection post production. (peers etc); Professional development and Tertiary training. Ongoing group discussion, plus event to be held at the VCA in February 2010 focused on dramaturgy. 

8 Art vs. Sport. Ben Laden Perhaps we can learn something from Sport to inspire the same kind of mass passion and commitment that the Arts currently only produces in a small section of the community. 

9 Who are we doing it for? Metrophie Carr

The Public Good; Personal Artistic drive or Satisfaction; Career Development ; Extending Arts Practice of Self or Company; The Audience (what do they really want?  (Who are they?)); Other Arts Workers (create dialogue....); New Audience who don't go to the Theatre; There must be others? 

10 Sharing Resources Dialogue between Majors and Independents - Sonya Suares
Independents would like to access: Advice & assistance from creative/ technical personnel; Review of/ feedback on project proposals, scripts, funding submissions, etc; Marketing support; Partnering on programs/ initiatives with the same identified outcome: e.g. the development of high quality new writing; Access space for artists to create; Opportunities for co-management of unused spaces. 

Mapping of initiatives undertaken by major companies would be worthwhile in the form of an audit of their engagement with the sector. 

11 Governance/compliance vs. the Art – restoring the balance. Chris Pidd

Boards cost money and time that may well be better spent on specific expertise. Use people we can rely on in our hour of need (great or small)... they might be the artistic directorate, peak body or simply someone you know. Challenge the system of compliance. 
12 Is there ever any real risk in a subscription art form?  Nick Marchand

Does striving for "balance" in a season reduce a company's artform risk as a whole? Or are subscriber audience the real active risk-takers as they choose to engage with the unknown, not waiting for critical response or word of mouth. 
13 Training the ‘untrainable’ – saving the species (Producers and Artistic Directors) Lyn Wallis
The indefinable, composite magic that creates producers and artistic directors - can we train them? How? Background: there are only a couple of producing 'elders' - we are at risk of losing a wealth of expertise and knowledge. Artistic Directors: mainstage companies don't know where the successors are coming from - how do we develop this next generation of ADs? Agreed definition of producer: A producer is someone who can facilitate an artist's vision from the inception, through to the manifestation of the work and beyond with touring etc. 

14 How do we keep it ‘risky’ when we’ve gotta ‘plan’ and ‘manage’ it? Erin Milne

We need to get better at cost/benefit analysis – what’s the risk of us NOT doing things? What’s the risk of us NOT existing? There is real social and economic value to us taking risks. Business planning and risk management frameworks can be a good thing – can lead to sustainable risk-taking over time.
15 Is cultural diversity a vital issue?  Rosalba Clemente

Artists and stories from non-English speaking backgrounds are still being marginalised in theatre overall. Multiculturalism as an issue has been eroded.

Recommendations (somewhat paraphrased)

1. The cultural ministers council recommends a Dialogue between govt/ non govt/theatre sector to support cultural diversity in the arts. 

2. A review of training systems that investigate Cultural diversity as an imperative part of any curriculum- tertiary and pre tertiary. Train Cultural leaders in this area. 

3. A review of national policies re Multiculturalism/ diversity in the arts, particularly theatre. 

4. Major performing arts companies develop Policies in this area across the board - employment opportunities not just for artists but Administrators etc. 

5. Every practitioner and our cultural leaders write to governments to get cultural diversity put back on the agenda. 

6. Legislate equal opportunity. 

7. Don't legislate equal opportunity. (sic)

8. Fund a multicultural arts hub in each state and Region - yeah why not! 

9. Establish a national laboratory for international collaboration on this. 

16 Being brave enough to stop in order to start: appropriating the time space matrix. Sarah Miller

Patch lost its funding in 2000 and it was ultimately liberating, as with nothing to lose, the company was able to reflect deeply on its own practices, refocus, reinvigorate and return with a new vision and body of work.  Importance of being prepared to discard work (to stop) if it’s not working. The paradox of allowing immature work to develop beyond its first outing was seen as one of the fundamental paradoxes of art making. 

17 Creating an online resource that represents theatre for by and with young people. Jane Gronow

Lowdown Online is the be the youth performing arts national online information and discussion resource, due to be launched in February 2010 (2 year Ozco funding)

 - 2 requirements for an online resource for youth theatre for by and with young people. One being Lowdown Online and the other being a site that is directly for young people like the getintotheatre.org.
18 How do we share information as a sector? Brenna Hobson

We need help benchmarking. We need to stop reinventing the wheel in isolation. Sharing information (like the AMPAGs do), lobbying, advocacy. (Didn’t actually mention peak body!) We need an independent collator of information (through Ozco or ABAF?) so that we can hand over details with confidence. 
19 How can we force our enemies to make theatre? Ralph Myers

Discussion about who are we competing with, and also about conservative theatre, is there any, is it good, do we all share political views etc. 

20 If we started again – what would it look like? Stephen Armstrong

This was a huge discussion with lots of people. Stephen Armstrong facilitated. Lots of stuff about what the ideal is – lots of good stuff for policy making. 

Eg: In the new world: - Art will be decentralized. 

21 Risking inviting the audience into the conversation about what we make, how we make it, and why – not just inviting them to the show at the end.   Simon Hinton

Current or potential audiences? Mitigate the risk by inviting them in, or sell the risk as exciting? Bring conversation into your space – bar open AFTER show. Foyers could have other things in them – kebabs, 7-11, info booth. 

22 How can we enable more ensembles to exist? Dan Clarke

Discussion about whether a good ensemble is the actors with a different director brought in, or is the magic of a director the thing, or can it be different actors but work is passed on, does and ensemble have to have a home/venue, could the majors support these more? 

23 Indigenous Theatre – Time to be ambitious / The role of Non- Indigenous People. Todd MacDonald and Wesley Enoch
What can the relationship between non-and Indigenous Artists be? Artistic vs. Disadvantage...shifting the discourse away from supporting Indigenous Artists because Indigenous People are disadvantaged and more for intrinsic cultural and artistic value. 

Aboriginal Reconciliation Plans/Papers - every large-scale company is responding to the call for Reconciliation Plans - this is an opportunity to seek support. 

24 How do we teach Circus Artists to embrace artistic risk as compellingly as they embrace Physical risk - Sue Broadway

Why are so many still stuck in the vaudeville/street theatre aesthetic? Interesting work is often driven by theatre directors.  The armour street performers develop - lines, attitude, schtick, tricks - to protect themselves in the challenging street environment means it can be hard to get them to let down their guard and take artistic risks. Circus performers need to be exposed to different ways of developing and conceiving work through working with directors, masterclasses in other forms etc, eg choreographic training. 

25 Balance: New Australian work Vs the best of International. - Annette Downs: 

After three years on the Theatre Board I am concerned about the swing toward international work by so many companies. Whilst it is good to benchmark Australian work and give our audiences a global view...the [lack of] long-term outcome of telling Australian stories to our audiences is concerning.
26 Looking after Employees (Leave for freelance and casual staff) inspired by artists but expanded beyond... David Pidd

Portable Long Serviced Leave scheme like the Construction industry in most states. Other models too – annual leave gets used up by looking for work, etc. 

Who would run such a scheme?  

o Media Super (not ethical investors)?

o Oz Co 

o MEAA (doesn't cover everyone, not looked upon favorably by all) 

o Other Unions (e.g. ASU) 

o Sector driven 

o ABAF (Damien Hodgkinson, Jane Hayley) could facilitate the relationship with the Builders Board.  

o A number of stakeholders are needed and a Board is required so that there is accountability and structure. 

o Theatre Network Victoria (Nicole Beyer) 

o A national peak Theatre Network  

o A community bank 

o Live Performance Australia (David Hamilton) 

27 Heart and sustainability – Kate Cherry

* Need for reflective culture 

* Restoring the artist's role to the artist 

* Valuing the heart as a critical part of the artist's engagement with the audience  

28 National networks – building and bridging interstate and national networks –Chris Bendall

Discussion of notion of creating national network of small to medium orgs and venues, in order to tour work nationally and build interstate and regional connections. 
Key suggestions 

(1) Use the ‘navigating and negotiating’ connections “Who’s who in the zoo” map that 

was created on a state by state level – and pool in nationally – and make available and shared across presenters and producers 

2) Create national peak small to medium network –orgs put in $ to a collective pool which would be used for development and touring of work amongst the member orgs. OR

3) Create several smaller networks of like-minded orgs – and create links and regular connections between each of these networks (rather than one huge organisation)  

29 Do we really want our audiences to be involved? – Fee Plumley

We don’t really want it; we think we should be offering it. It’s a buzzword, funder/policy driven, like ‘innovation’. 

Audiences are our biggest advocates ('viral is king'). We (artists) should harness this. Bums on seats is not always the aim, the experience can be just as successfully mediated through the Internet, sms, newspapers, etc
30 Collaborating with audiences (very similar to above – they should have combined) Gail Cork

Now that the tools of artistic creation, publication and global distribution are so readily accessible, audience members are increasingly likely to be creators themselves. Today’s typical audience member is becoming increasingly accustomed to having a say in what, when and how they consume. How can theatre respond? Creative, programming, marketing. 
31 We need time to search in order to discover the unexpected –Chris Drummond

Premise that good work comes when artists have the time and resources to explore their ideas without the impediment of striving to achieve a preconceived outcome. The issues that were raised focused predominantly on the isolation and limited resources. A strong political argument needs to be made to funding bodies, presenters and other stakeholders validating the time new works requires without quantifiable &/or described outcomes.
32 Sustainability of Independent Artists.  Deborah Pollard
Create forums and artists discussion groups that are non competitive, that allow artists to develop strategies and languages for lobbying policy makers. 

Become powerful as a group that is able to instigate change. 

Lobby the Education Minister. Artists to input into the high school art and drama curriculum.   Artists to have input into teacher training. 


 Greater representation of Independent practitioners at an Annual Theatre Forum.

Also stuff about stipends, dole for artists, other ways to be sustainable.

33 I’d like to chat with people who believe that they are taking risks –Suzanne Kersten

Coming up with protocols takes the fear out of risk, 

Strict rules take the risk out of risk,

I know I’m risking something when I really don’t want to do it ,

I know I’m risking something when I upset the usual contract with the audience,

How responsible are we for the consequences of the work? 


 Risk & trust are 2 sides of the same hand: 

1. Trusting that you’ll come up with something; 

2. Trusting that the audience will finish the unfinished nature of the work 

34 Regional Cultural Hubs – Stephen Champion

Using regional performing arts facilities and their resources to establish residency dialogue between theatre companies, primarily metro based, and regional communities.
35 Help Save the Planet:  Alice Nash

What is the role of artists in a time of extreme environmental degradation, or the end of life as we know it? Can we still contemplate being artists if the world is ending? Artists always have been the ultimate existentialists, so the question of survival seems to be a natural one for us to address. 

OVERVIEW 

We need to let go of what we have been attached to, as citizens, and as artists. We need to radically change our processes. We, as artists, can use our skills to make sure that this message is heard, to lead these conversations across our community. 

36 Who is Barrie Williamson? Who is David Kosky? What is high and low in the antipodes? Eamon Flack

About mapping a change from 70s/sexual revolution/Australian vernacular etc to 

global/post dramatic etc. We are conflict averse - we seek consensus. Is having it 

out more honest? It gives a greater sense of what's at stake. So bullshit debates like kosky-williamson are actually quite useful - have it out, put it out there. It’s ok for there to be a difference. And it's ok for us to argue. We don’t have to seek consensus. 
37 How do the values and structures of organizations effect risk-taking. Jansis O’Hanlon

Business-planning models that we are being asked to create by funding partners was also inhibiting risk. Need to create plans that are flexible and responsive to the changing environment, allowing organisations (etc) to respond and adapt more quickly to change. R&D as outcome in itself. 

38 Risk offense, embarrassment and punishment by inviting rigorous dialogue and self-assessment. Chris Kohn

The Australian Theatre Community has not been particularly good at fostering a culture of genuine critical dialogue around work that is made - there are no broadly understood and shared codes or forms of interaction which encourage the free flow of genuine,  rigorous dialogue and self-assessment. We need to build up a robust, broad-minded and long- sighted view of our theatre culture.
39 Ways to make risk popular. Jessica Wilson

Do you have to be provocative in order to be creative? Does creativity in itself require thinking outside of a square – which implies always rule breaking? Visual can take risks because their relationship with their audience does not require them to be ‘captive’ in time. Packaging’ risk into subscription seasons and accessible marketing. Risk does not have to be alienating. 

40 Engaging with government and politicians: our failure and our future –Rachel Healy
Arts have a very immature relationship with government and politicians, do not corral community engagement for their work and promote self-interest over sectoral advancement.
Existing peak bodies have either focused their energies elsewhere (LPA) or promoted sectoral interests (AMPAG). There is a need for a cohesive and united lobby as the current messaging to government is often diffuse; competing, contradictory and unfocused.

AAPAC (and others) successful lobbying to increase Playing Australia's funding pool by $2million was the result of many urban and regional companies, artists, peak bodies, bureaucrats and venues all staying 'on message'.

- A meeting 3 times a year (or even once) in which the key message to government can be discussed and agreed for the next 12-18 months?

 - A database of information, which records and codifies all politicians (and their families) interests in the arts?

41 Does imagination have a moral responsibility? – Duncan Graham
 As a theatre maker do I have a responsibility to consider the moral implications of the work that I imagine? Is the theatre a place where we can feel free to break our normal moral restrictions to explore the limits of human action? 

42 How can we talk about our artistic “failures” with ourselves, each other and funders? - Jackie
 The way this self-feedback operates at the personal level is also the way it should operate at the level of the conversation with funders and others.  The same principles have to apply (respect, trust, gentleness etc)

43 Risk: is it a buzz word? Margi Brown Ash

Risk is energy: without the notion that I am not taking a risk, I would not be energized. It is a motivation to me. In the science and business world, risk is embraced as the way forward, and entrepreneurial ventures are encouraged by funding.
44 Should you Risk Fucking up your family/personal life to make what you think is good art? Frank Newman

Unfortunately the answer was yes. Even though it was recognised that this was a ridiculous response. 

The finer details of the discussion focused on a need for the family structures to reflect and accommodate the atypical lifestyles that accompany a life in theatre. 

45 Artistic Director or Creative Producer or Both? Dan Clarke

Roles, definitions vary between organizations. Don’t lose Artistic. 

46 Stop Look Listen: start a new conversation – Alison Richards

 Mind the gaps - are we losing sight of things that are in between? (The pre-emerging, the post-established, the rude, the uninvited) 

Own up to the madness in us and in our worlds, own your own pain and hysteria, embrace ambiguities. EAT YOUR FEARS 

47 Risk being unprofessional. John Bayliss

 Do we fetishise professionalism, creating this class of people who do art and relegating everyone else to the role of passive consumer? 

Recommendation: 

· 
 Drop the word professional 

· 
 Put the emphasis on truth, virtuosity and enquiry 

48 Take Real Time - Daniel Schlusser

"Real" time was discussed as - the time things need, making less work over longer times, making work in the time it needs means some ideas need fast execution, in and of themselves. Existing models of the use of time (rehearsal strategies, bump-in strategies, funding strategies, life strategies) need to be forcibly adapted by artists to ensure that needs of both artist and work are being met. 

49 Distrust Consensus - Daniel Schlusser

Consensus is overrated as a requirement of creation, even interferes with the possibility of art. Producing hubs could be given a mandate to provide exciting short term curatorial bias and that this exercise of taste is not considered negatively.  
Artists could use the "how will you evaluate this work?" question in the acquittal process to lead a shift in thinking on this issue. 

50 The use and abuse of the term ‘Australian’ in reference to the theatre we make - Paul Monaghan

There has been an unhealthy obsession with national identity, which has fed into theatre. The overuse of the term 'Australian theatre', 'new Australian play' etc carries with it the baggage of both a lack of confidence and an overconfidence.  

51 Engaging audiences through new technologies (e.g. Web 2.0) Shane Colquhoun

· Strengthen relationships with current and new audiences - engagement, enriches the experience. 

· 
 It cant be just mass marketing tool, has been genuine engagement 

· 
 Must be a 2 way dialogue or communication, there must be a response or it will be seen as a cynical exercise 

52 I DO IT FOR THE AUDIENCE – is that a risk? Jeremy Rice
 Where / how do audiences have their say in peer- review? Why is peer review and assessment of quality  privileged over audience response? 

Audience response is the primary measure of the success or failure of my work. (Jeremy Rice). 

53 We need to engage with ‘the other’ as artists and audiences. –David Everist
We probably deal with the other better than most sectors but we can still do more. 

Recommendations: We need facilitators (people) who help bring 'the others' and non others together using different models. Who are these people? Where do they sit?  

54 Cross-Racial Casting: Diversifying Our Main Stages - Sonya Suares
 The whiteness of Australian mainstage production was discussed.

Engaging/ enlisting major theatre companies in the project of conscious strategies to promote diversity on stages and audience development – thereby broadening Australian theatre to the point where it becomes relevant to our entire community not just a certain demographic 
55 Adapting to Change – Continuing Professional Development -Lynne Williams NIDA

 Refreshing artistic practice is a lifelong undertaking. 

Exploring opportunities to go into non-arts organisations to learn about the possibilities of different performance contexts can open up new performance contexts e.g. criminal justice, health. 

Recommendation: National support for Continuing Professional Development schemes,. 

56 National Theatre Festival –Rob Brookman

 The group strongly supported the idea of a National Theatre Festival. Peripatetic, capital city based.   Perhaps run by national peak body. Steering group set up – run by STC. 

57 Can we handle criticism? – Lynno Wallis

Are we able to offer and accept criticism, and be tough and ‘non-personal’ about it the way some other industries are? Does our passion, commitment, investment, expertise, vulnerability and survival instincts, prevent us from responding to and offering to each other the transformative power/agent that criticism can be?
58 Lucrative Partnerships & Sponsorships Vs getting to sleep at night -Jennifer Greer Holmes
If/when it is a case of an arts company going under OR accepting money from a business which has questionable environmental / social / economic practices, what should we do? 
59 If I give a woman director/artist a “leg up” am I creating a culture of mediocrity? –single male (wunderkind) star in the sky wanted - Katerina Kokkinos-Kennedy
Creating pathways for woman theatre directors and performance makers to make the  

transition into working in mainstream theatre.

Recommendations and Actions; 

· Write letters, 

· Profile the issues 

· Request reasons from companies about lack of women directors 

· ask funding bodies to factor in these deficits and to create responsive programmes and opportunities; 

· a sense of humour- is feminism funny? 

60 As a manager, my job is never to say ‘no’ to the artist. Alice Nash

The group AFFIRMED that a good working relationship between an artist and an arts administrator is: Symbiotic; a conversation; collaborative; a partnership; honest; Respectful; and trusting.

It is important that, as managers, we not be relegated or relegate ourselves to a lesser role within the process of making a work and bringing that work to an audience.

61 Am I allowed to be middle-aged, stupid and fuck it up?  - Metrophie Carr

No, you can't be all three. Choose two. 

62 Do we risk it? An arts policy for work with children and young people. - Leticia Caceres, Lenine Bourke.
Does having a policy help the sector? What has worked – look back at Ozco’s youth Arts policy, and new statement being released. YPAA developing a discussion paper. 

63 National Theatre Peak Body? Chris Kohn

What could be the work of a National Peak Body... advocacy, information sharing, networking, technology bank, trend identification, facilitating discussions around issues such as succession planning - supporting informal networking models i.e. 'informal European theatre meeting'. Advocacy across states and territories. 

64 It’s all over.  Must we still be friends? ?
 Beginning and endings.   A surprisingly amenable discussion about how to survive the pitfalls of trading in ego, aspiration and uncertainty.
65 Art and the media. Are we content with the media/a small group of reviewers being the main source of communication between the art and the audience?  - Annette Madden
The notion of critics v reviewers. 


MTC surveyed 3 years of reviews; there were 3 good reviews from The Age - what can be done when a reviewer seems to have a vendetta? 

Lots of discussion about working closer with reviewers, critiquing them? Looking at other ways to get reviews, etc. 

66 Stronger Gateways for Emerging Artists - bridging the gap between being young and hopeful and actually pulling a wage from your art form. - Stephen Nicolazzo & Nyunkia Tauss
 Major theatre companies seem to have opportunities available in a perceived “Open Door” opportunities (from their p.o.v) but from the artist’s p.o.v it can be hard to know about who to approach, what opportunities exist, and which door to knock on. 

Maybe gateways is not the best way to conceptualise this problem? 

 Maybe it’s more about pathways than gateways? Make your own. 

67 Do we applaud more loudly for foreigners? –Eamon Flack

 Do foreigners living and working in Australia get judged differently - either for or against? 

 Do we focus too much on "new Australian theatre" instead of just "new good theatre"? 

 Do Australians more readily applaud foreign work in general - film, lit? Not sport... 

 But we don’t want to have nationalism about our work either... 

68 Tight budgets: cut programmes/activities or go for broke? – Chris Mead
 What should one do when faced with a potentially large deficit, whether it’s temporary or long-term, does one start trimming at the big events, or do the opposite and commit to more big events? And as a supplementary question: how does one manage this conversation with one’s Board? 

As for next steps the advice is clearly: 


 Spend, spend, spend! 


 Trade through the tough times – visibility is key! 


 It’s the time to be Bold – commit to a vision! 


 If you have to fail, fail gloriously. 

69 Dramaturgy is the enemy of playwriting/playwriting is the enemy of dramaturgy 

Ralph Myers and Chris Mead   Everyone ultimately agreed that long-term, detailed work by artists is always the ideal and new work needs all the brains they can get.

70 Can we “develop” independent companies without destroying what makes them interesting? - Christian Leavesley
How does the “development” of independent companies as we know it influence the art they make? 

What types of things might be useful in “developing” the work of independent companies. Some suggestions included; 
- forums and interconnectivity with other artists. 
- Identifying what it is that an artist or company ‘craves’ and assisting directly with this. 
- Time to reflect on their own work and their own practice.     

71 Artists as Shape Shifters- how do we articulate and apply our skills in non-arts sectors and industries? Victoria Spence

Discussion was around the social and cultural role of artists beyond our discrete practices and art-forms. We need to value our capacity to contribute to a 

dialogue in other sectors. 

 Go and join a committee, action group or board in the broader community and begin to contribute to the creation of our own social and cultural capital. 

Making our presence felt in unexpected places and Ways. 
72Letter to The Hon Julia Gillard  - David Pidd
Dear Julia Gillard, 

We endorse your Government’s decision to move the Arts to the second phase of your World Class National Curriculum. 

ETC……. (See the full notes for the full letter – it’s good!)

73 Finding Alternate Methods for Training New Theatre Workers –Kyle Morrison
 As a new Artistic Director in Indigenous theatre I was immediately aware of the lack of theatre designers (Set, Lighting, Sound etc) there was in the Indigenous community.

Ideas: Training, volunteering, pathways, apprenticeships at Theatre Companies, etc. 

74 Developing a policy for a small and accessible grants structure (up to $5,000) for independent artists. Katerina Kokkinos-Kennedy 
Difficulty of accessing small/modest amounts of funding in a timely, speedy and/or relatively straightforward manner. 
75 How to lift the significant of theatre in the Australian psyche: remaining the value of the Arts. Rachel Maza Long
Actions 
1/. National Campaign to promote the Arts 

I.e.  Art is it      OR        Art is everywhere               (It works for Sport)  

2/. Performing Arts as a substantial component of EDUCATION both in teacher training and curriculum. (Due respect for the Arts) 

3/. ARTISTS as ACTIVISTS  

Advocacy / lobbying on all levels of Government, in policy development through to funding allocation – ensuring the Arts are given a voice in these critical dialogues.  

76 Is it “theatre” if there are no performers?  Is this distinction important? Dan Koop
Yes, it is theatre.  Perhaps the distinction/classification is important.

There is a potential for the exploration of these ideas to go beyond ‘art’ into areas of  scientific/technological research and development.

ACTIONS – Mostly As Is (New Layout)

(TNV action in Brackets)

Action Number: 001 (co-champions)

Action: Specific: research models for long service leave for theatre workers 

Champion: Ann Tonks (MTC) and Nicole Beyer (Theatre Network Victoria) 

Immediate 1st Step:  

Specific:  


 Do the research  


 Share with interested parties  

General:  


 Collect info on good employment practices 


 Talk to LPA about creating code of conduct for employers  

Action Number: 002 (monitor, support) 

Action: Reconvene Blak Stage and look at supporters / partners to help move towards Indigenous Theatre Strategy  

Champion: Paul Macphail 

Immediate 1st Step: Get money for Blak Stage to meet Theatre Board  

Action Number: 003 (monitor, support )

Action: Empty Space: circus / physical theatre / site specific / outdoor hub and laboratory  

Champion: Sue Broadway 

Immediate 1st Step:  

AIM: To encourage and resource the development of network in the circus/physical theatre/outdoor and site – specific sector.  

Map creative development opportunities across the country.  


 Develop a networking strategy to share resources and maximize impact 


 Create showcases 

Action Number: 004 (monitor, support, provide info)

Action: To find pathways for collaboration among small theatre companies  

Champion: Margi Brown Ash, Metroarts Brisbane. www.4change.com.au / 4change@iinet.net 

Immediate 1st Step:  

1. To build on Melbourne Artists pattern of bringing together AD’s and GM on a regular basis to talk together about issues of relevance. First meeting last week in June (on my return to Brisbane).  

2. To tap into Theatre Alive, a website run by Ruth Gormay.  

3. To investigate Auspicious Arts initiative regarding On- Line Ticketing that could become nation-wide. 

4. To keep in contact with Theatre Network Victoria.  

Action Number: 005 (monitor, support, make sure we stay on list)

Action:  National Theatre Festival 

Champion: Rob Brookman 

Immediate 1st Step:  

Create steering committee and convene  

Volunteers:  

Rob Brookman (NSW) Nathan Bennett (NSW) Harley Stumm (NSW)  Stephen Armstrong (VIC) Wesley Enoch (VIC) Sarah Greentree (VIC) Peta Hanrahan (VIC) Emily Sexton (VIC) David Pledger (VIC) Robyn Archer (NATIONAL)  Hannah Durack Jo Duffy (NT) Pip Madgwick (ACT)  Katherine Hoepper (QLD) David Berthold (QLD) Sarah Neal (QLD) Duncan Graham (SA) Tenna Munn (SA)  Kay Jamieson (SA) 

Dan Clarke (SA) Shane Colquhoun (LA) Sally Richardson (WA) Elizabeth Walsh (TAS)  

action number: 006 (monitor, support)

Action: Find partners to deliver local outreach for new writing across Australia 

Champion: Chris Mead 

Immediate 1st Step:  

Continue conversation (with a view to instituting 18 month programme) 

Action Number: 007 (monitor, support)

Action:  To address culture diversity in MPAB Theatre companies as a matter of urgency  

Champion: Rosalba Clemente and Daniel Clark 

Immediate 1st Step:  


 Research Leistestor Haymarket Theatre (Daniel) 


 Rosalba to actively encourage MPAB 


 To find a key person in MPAB Theatre company to champion the cause 


 Set up / facilitate a program for small companies that engage with cultural diversity to mentor MPAB theatre companies 


 ‘The Group’ to write a letter to MPAB asking it to articulate its engagement with cultural diversity issues.  

Action Number: 008 (monitor, support)

Action: To consider different ways to share risk 

Champion: Jo Duffy, Chris Bendall, Pippa Bainbridge  

Immediate 1st Step:  


 Link into the Peer to Peer network for medium to small companies/venues/presenters  


 Collaborating to share risk early 


 Pooling our respective resources to achieve or at least start something we can’t do on our own 


 Investigate the support that peers can offer (philanthropic funds, in-kind air-fares, accommodation, space, admin, expertise) and look at our sponsors and other ways to support projects before we rely on funding. 


 The co-pro model but on a micro scale  


 Discussion included: La Mama, Deckchair, Metro Arts, Darwin Festival, and Sidetrack etc.  

Action Number: 009 (monitor, support)

Action: Create informal Peer-to-Peer network for small/mediums  

Champion: Jeremy Gaden  

Immediate 1st Step:  


 Informal sharing 


 Resource Sharing 


 Network Sharing  


 Cairis Bendale to open ‘Pointy End’ 


 Closed Facebook for small to medium 


 Virtual space – create it  

Action Number: 010 (monitor, support)

Action: Develop organization Indigenous strategy  

Champion: Jeremy Gaden 

Immediate 1st Step:  

Develop indigenous strategy and check among other organisations to ensure that they are in development and feed this to black stage  

Action Number: 011 (monitor, support)

Action: Implementing $1000 stencil project 

Champion: Melissa Cantwell  

Immediate 1st Step:  

Create start date 


 Creating stencils (vitalstatistix) 


 Research impermanent paints (Steve Shaw) 


 Create paint and stencil ‘stations’ in each state 


 Talk to Fi create webpage to document the project: participants can upload photos and download stencils 


 Artists interested can be stationed at signs to engage onlookers with the question: Theatre? 


 Establish guidelines and project vision 9Mel) 


 Draft budget 


 Choose font 


 Slogan: Start seeing theatre  

Action Number: 012 (monitor, support)

Action: Develop a women directors professional development mentorship initiative  

Champion: Leticia Caceres and Lucy Freeman 

Immediate 1st Step:  

1. Create a Facebook to connect all women artists, leaders and directors at the conference. It will be called ‘WIT”: Women in Theatre  

2. Regular meetings will take place. The first meeting will take place Monday 25th May at the Meat Market at 7pm  

3. Bring ideas for what you want this forum to be 

4. Write a platform paper for currency  

Action Number: 013 (monitor, support)

Action: Establish a forum of theatre training institutions with a view to furthering co-operation in creating training programs relevant for 21st Century Australian theatre / dramatic arts 

Immediate 1st Step:  

Early September 2009 meeting NIDA will host 

Action Number: 014 (monitor, support)

Action: To explore potential for regional MLBG as Arts drillers  

Champion: Stephen Champion / Ian Pidd  

Immediate 1st Step:  

Steve to prepare paper for Ian  

Action Number: 015 (monitor, support)

Action: A project to explore the place where metropolitan stops and regional begins and monitor how this affects Arts practice for regional artists 

Champion: Jude Anderson / Ian Pidd 

Immediate 1st Step:  

Jude to develop project idea for National Conference in August 2010 

Action Number: 016 (monitor, support)

Action:  Form an action group around the issue of climate change and the Arts  

Co-Champions: Angharad Wynne – Jones and Alice Nash  

Immediate 1st Step:  

1. Lisa Haebartner will convene a meeting on Sunday 12th July, including facility to participate remotely  

2. Jennifer Hamilton will talk about these ideas at an ANSW Conference 09 and report back 

3. Angharad Wynne-Jones will meet and talk to UK Tipping Point this week and report back 

4. David Pledger will suggest posting all letters to government on ATF website (planned letter from this group...) 

5. In preparation for July meeting, ALL will do independent research and report back.  

Action Number: 017 (monitor, support, co-champion (showcase))

Action:  For every Australian person aged 8-14 to go to the theatre at least once each year 

Champion: YPAA 

Immediate 1st Step:  


 A number of studies made by various companies will be collated and posted on the YPAA site  


 Sharing documentation of soft data 


 National Theatre Showcase – partnership formed between YPAA and Theatre Network Victoria 

Action Number: 018 (monitor, support)

Action:  Regional Arts Conference to engage regional arts centres 

Champion: Ian Pidd 

Immediate 1st Step:  

Ian to commence regional committees team with PACA 

Action Number: 019 (monitor, support, Make sure we stay on the list. )

Action: National Theatre Forum 2 

Champion: Chris Kohn and Annette Downs  

Immediate 1st Step:  

1. Take a breath 

2. Curator to document the learnings from this forum  

3. All participants need the circulated / online documentation  

4. Facilitate another forum in 2 – 3 years  

a.  same model as this forum – appoint a steering committee which will appoint Director OR 

b.  National Theatre Festival (if established) co- ordinate next forum OR 

c.  National Theatre Body (if established) co – ordinate new forum  

And if b) and c) not established then time to revert to plan a) 

Action Number: 020 (co-champions, we will run this.) 

Action: Identify issues for further debate and advocacy through the TNV vote / activity over the next 18 months 

Champion: Rose Godde 

Immediate 1st Step:  

Nyunkia: will champion the return of an emerging theatre liaison officer to TNV.  

Issue: Training New Theatre Workers 

Issue: Facilitate forums and interconnectivity between artists and independent sector  

Action: Review the structure within / that effects restructured notions of casual work force 

Action: Dialogue and dinner events – a soft place to discuss the hard topics more i.e. tight budgets, reviews, criticism, media, critical dialogue etc. 

 TNV to actively pursue leadership position in forming National Peak body for theatre mindful of discussion regarding National Theatre Festival. 

Action: re-continuing professional development. TNV liaise. Appointed EO of the National Scope Project.  

Scope addresses career enhancement and transition needs of performing Artists.  

Managing creative risk and developing effective feedback strategy audience and risk taking 

Issue of debate and recommendations - engaging with Government and politicians i.e. lobbying / models: how other sectors do it i.e. Social sector  


 TNV: to continue to gather opinion and advocate around issues that are seen by those at this gathering to affect the operation of and development of theatre practice.  


 Devolved funding models  


 A leadership role in facilitating discussion 


 Sustaining independent artists 


 Facilitating the creation of forums and other discussion groups that allow artists to develop strategies  

Action Number: 021 (monitor, support)

Action: Smaller more often (?) 

Champion: Dan Koop 

Immediate 1st Step:  

Art as pervasive in social experience. Part of larger ecology. 

This changes the structure of putting on a show: 


 Marketing – focus more easily on the audience we want 


 Rehearsal – be ‘shit hot’ 


 Touring audience can be cheaper (viral is almost free) 


 Writing ‘small’ things is a skill that’s not strong in Aus 


 Focus of time 


 Focus of energy, intellectual and physical 


 Detail of accomplishment  


 May actually need more time to get small right  


 Acknowledge and requiring a longer time scale  


 Small investigations into different ideas over time 


 Festivals are opportunity, but not an only context ‘it will sell more because there is a larger critical mass of audience doesn’t ring true’.  

Venue / Spaces  


 Adaptable 


 Flexible  


 Education circuit 


 Bundle the shows (as in publishing) 

Perception shift / create something for that space 

Commissions  

Definitions  


 Smaller – duration, scale, ambition, intimacy 


 Why does big have a pull?  
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